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Projected Cash Balances Brought Forward:     

Prior Year Carryforward (Balances) $ 56,244,658                          -                     33,357      194,073          -                    1,121,108     -               19,945,721     -                        1,751,669    21,352,484               7,545,796     4,296,647        9,406,683     121,892,196             

Required Reserves - Beginning 906,837                               -                     -           -                 -                    -               1,532,140     -                 -                        2,465,398    35,170,729               -               2,793,217        -               42,868,321               

  Total Cash Balances Brought Forward $ 57,151,495                          -                     33,357      194,073          -                    1,121,108     1,532,140     19,945,721     -                        4,217,067    56,523,213               7,545,796     7,089,864        9,406,683     164,760,517             

Estimated Revenues:

Taxes:                                  Millage/$1,000

  Ad Valorem Taxes - Operating              4.1193 93,402,605                          -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               93,402,605               

  Ad Valorem Taxes -1997/2002/2011B Bonds            0.1125 2,524,297                            -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               2,524,297                 

  Ad Valorem Taxes - 2005 Bonds            0.0570 1,278,977                            -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               1,278,977                 

  Ad Valorem Taxes - Sunrise Key           1.0000 -                                   -                     70,760      -                 -                    -               -               -                 -                        -              -                            -               -                  -               70,760                      

  Sales and Use Tax 4,882,276                            -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               4,882,276                 

  Franchise Fees 17,550,000                          -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               17,550,000               

  Utility Service Taxes 35,955,000                          -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               35,955,000               

Licenses and Permits 3,239,570                            -                     -           -                 -                    8,979,765     -               -                 -                        -              -                            -               -                  -               12,219,335               

Intergovernmental 16,169,911                          7,035,309           -           -                 12,231,173        -               -               -                 -                        -              -                            -               -                  -               35,436,393               

Charges for Services 20,456,960                          -                     -           -                 -                    55,500         -               -                 1,175,300             19,994,193  110,832,499             4,983,787     8,648,760        2,907,601     169,054,600             

Fines and Forfeitures 2,905,000                            -                     -           -                 -                    -               -               -                 -                        -              -                            -               3,039,000        -               5,944,000                 

Other 58,969,721                          34,980                100           506,736          230,000             -               -               1,950,000       -                        40,000         5,250,240                 60,000         313,640           3,634,819     70,990,236               

  Total Estimated Revenues $ 257,334,317                        7,070,289           70,860      506,736          12,461,173        9,035,265     -               1,950,000       1,175,300             20,034,193  116,082,739             5,043,787     12,001,400      6,542,420     449,308,478             

Estimated Transfers and Other Sources $ 4,031,250                            4,430,128           -           -                 -                    -               10,147,019   -                 -                        -              -                            -               -                  -               18,608,397               

Total Resources Available $ 318,517,062                        11,500,417         104,217    700,809          12,461,173        10,156,373   11,679,159   21,895,721     1,175,300             24,251,260  172,605,952             12,589,583   19,091,264      15,949,103   632,677,392             

Appropriations and Other  Resources Allocated:

Proposed Appropriations by Department:

Building Services $ 3,777,369                            -                     -           -                 -                    7,246,417     -               -                 -                        -              -                            -               -                  -               11,023,786               

Business Enterprises 6,521,262                            -                     -           -                 -                    -               -               895,000          -                        -              -                            -               -                  6,118,869     13,535,131               

City Attorney 3,900,617                            -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               3,900,617                 

City Auditor 777,728                               -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               777,728                    

City Clerk 1,593,529                            -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               1,593,529                 

City Commission 1,023,683                            -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               1,023,683                 

City Manager  2,381,827                            -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               2,381,827                 

Economic Development 1,117,770                            3,308,343           -           642,193          -                    -               -               -                 -                        -              -                            -               -                  -               5,068,306                 

Finance 5,852,180                            -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               5,852,180                 

Fire-Rescue 73,082,820                          -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               73,082,820               

Human Resources 2,340,707                            -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               2,340,707                 

Information Systems 4,627,568                            -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               4,627,568                 

Office of Professional Standards -                                       -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               -                           

Parking and Fleet -                                       -                     -           -                 -                    -               -               -                 1,175,300             -              -                            -               11,430,908      -               12,606,208               

Parks and Recreation 26,928,254                          -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               26,928,254               

Planning and Zoning 4,065,123                            -                     -           -                 12,461,173        -               -               -                 -                        -              -                            -               -                  -               16,526,296               

Police 99,990,382                          -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               99,990,382               

Procurement 1,452,411                            -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               1,452,411                 

Public Information 1,329,677                            -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               1,329,677                 

Public Works 16,523,136                          -                     -           -                 -                    -               -               -                 -                        19,603,750  79,573,911               4,235,226     279,009           -               120,215,032             

Other General Government  (1,273,223)                           -                     79,500      -                 -                    -               -               -                 -                        -              -                            -               -                  -               (1,193,723)                

Debt Service -                                       -                     -           -                 -                    -               9,583,160     -                 -                        -              33,039,743               -               -                  -               42,622,902               

  Total Appropriations for Operating Expenditures $ 256,012,820                        3,308,343           79,500      642,193          12,461,173        7,246,417     9,583,160     895,000          1,175,300             19,603,750  112,613,654             4,235,226     11,709,917      6,118,869     445,685,322             

Other Resources Allocated:

Required Transfers Out 10,527,087                          3,358,771           -           31,250            -                    -               -               -                 -                        -              -                            -               540,724           -               14,457,832               

Discretionary Transfers Out 657,498                               -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               657,498                    

Capital Transfers Out -                                       4,833,303           -           -                 -                    -               -               -                 -                        -              2,800,000                 1,300,000     345,000           1,598,215     10,876,518               

  Total Other Resources Allocated $ 11,184,585                          8,192,074           -           31,250            -                    -               -               -                 -                        -              2,800,000                 1,300,000     885,724           1,598,215     25,991,847               

Projected Balances and Reserves:

Anticipated Year End Balance 50,244,658                          -                     24,717      27,366            -                    2,909,955     -               21,000,721     -                        2,182,113    20,132,687               7,054,357     3,502,405        8,232,019     115,310,998             

Contingencies 75,000                                 -                     -           -                 -                    -               -               -                 -                        -              -                            -               -                  -               75,000                      

Required Reserves - Ending 1,000,000                            -                     -           -                 -                    -               2,095,999     -                 -                        2,465,398    37,059,611               -               2,993,217        -               45,614,225               

  Total Balances and Reserves 51,319,657                          -                     24,717      27,366            -                    2,909,955     2,095,999     21,000,721     -                        4,647,511    57,192,298               7,054,357     6,495,622        8,232,019     161,000,223             

Total Resources Allocated $ 318,517,062                        11,500,417         104,217    700,809          12,461,173        10,156,373   11,679,159   21,895,721     1,175,300             24,251,260  172,605,952             12,589,583   19,091,264      15,949,103   632,677,392             
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